
 

AGENDA 
CITY OF CEDAR FALLS, IOWA 
COMMITTEE OF THE WHOLE 
MONDAY, MARCH 15, 2021 

5:10 PM AT CITY HALL 

 

 
 
The meeting will also be accessible via video conference and the public may access/participate in the 
meeting in the following ways: 
 
a) By dialing the phone number +13126266799 or +19292056099 or +12532158782 or +13017158592 or 
+13462487799 or +16699006833 and when prompted, enter the meeting ID (access code) 962 7287 1738. 
b) iPhone one-tap: +13126266799,,96272871738#  or +19292056099,,96272871738# 
c) Join via smartphone or computer using this link: https://zoom.us/j/96272871738.   
d) View the live stream on Channel 15 YouTube using this link: https://www.youtube.com/channel/UCCzeig5nIS-
dIEYisqah1uQ  (view only).  
e) Watch on Cedar Falls Cable Channel 15 (view only). 
 
To request to speak when allowed on the agenda, participants must click “Raise Hand” if connected by 
smartphone or computer, or press *9 if connected by telephone. All participants will be muted by the presiding 
officer when not actually speaking. 

Call to Order by the Mayor 

1. Mayor & City Administrator Ordinance Updates. 
(50 Minutes, Attorney Rogers) 

2. Main Street Traffic Study. 
(50 Minutes, Public Works Director Chase Schrage) 
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   DEPARTMENT OF FINANCE AND BUSINESS OPERATIONS 
 

CITY OF CEDAR FALLS, IOWA 
220 CLAY STREET 
CEDAR FALLS, IOWA 50613 
PHONE 319-273-8600 
FAX 319-268-5126 

     M E M O R A N D U M 
Legal Services Division 

 TO: Mayor Green, City Council 

 FROM: Kevin Rogers, City Attorney 

 DATE: March 10, 2021 

 SUBJECT:  Mayor/City Administrator Ordinance amendments 
 
 

Upon directive of Council, please find attached to this Memorandum a red-lined version 

of proposed ordinance amendments that clarify the respective duties of the Mayor and 

City Administrator. 

 

These proposed ordinance changes include only those changes that were approved by 
Council during discussions, so some sections that were previously suggested to be 
amended were reverted to their original version.  In addition, the scope of these 
ordinance changes is significantly narrower than the earlier version submitted to Council 
for approval.  The scope is limited to Mayor duties and City Administrator duties only. 
 

Please feel free to contact me if you have any questions.  
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Prepared by: Kevin Rogers, City Attorney, 220 Clay Street, Cedar Falls, IA  50613, (319)273-

8600 

 

ORDINANCE NO. ________ 

 AN ORDINANCE (1) REPEALING SECTION 2-187, POWERS AND DUTIES, OF 

DIVISION 2, MAYOR, OF ARTICLE III, OFFICERS AND EMPLOYEES, OF CHAPTER 2, 

ADMINISTRATION, OF THE CODE OF ORDINANCES OF THE CITY OF CEDAR FALLS, 

IOWA, AND ENACTING IN LIEU THEREOF A NEW SECTION 2-187, POWERS AND DUTIES; 

AND (2) AMENDING DIVISION 2, MAYOR, OF ARTICLE III, OFFICERS AND EMPLOYEES, 

OF CHAPTER 2, ADMINISTRATION, OF THE CODE OF ORDINANCES OF THE CITY OF 

CEDFAR FALLS, IOWA, BY ENACTING A NEW SECTION 2-188, EMERGENCIES; AND (3) 

REPEALING DIVISION 3, CITY ADMINISTRATOR, OF ARTICLE III, OFFICERS AND 

EMPLOYEES, OF CHAPTER 2, ADMINISTRATION, OF THE CODE OF ORDINANCES OF 

THE CITY OF CEDAR FALLS, IOWA, AND ENACTING IN LIEU THEREOF A NEW DIVISION 

3, CITY ADMINISTRATOR, CONSISTING OF SECTION 2-213, CREATED, SECTION 2-214, 

APPOINTMENT, SECTION 2-215, REMOVAL FROM POSITION, SECTION 2-216, CITY 

COUNCIL POLICY GUIDANCE, SECTION 2-217, SUPERVISION AND EVALUATION, NEW 

SECTION 2-218, POWER AND DUTIES, SECTION 2-219, EMERGENCIES, SECTION 2-220, 

OATH; BOND, SECTION 2-221, COMPENSATION, SECTION 2-222, APPOINTMENTS, AND 

SECTION 2-223, VACANCY AND ACTING CITY ADMINISTRATOR.   

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CEDAR FALLS, IOWA: 

Section 1.  Section 2-187, Powers and Duties, of Division 2, Mayor, of Article III, Officers and 

Employees, of Chapter 2, Administration, of The Code of Ordinances of the City of Cedar Falls, 

Iowa, is hereby repealed in its entirety and a new Section 2-187 is enacted in lieu thereof, as 

follows: 

Sec. 2-187. - Powers and duties.  

(a) Generally. The mayor shall be the chief executive officer of the city and shall have the 
power to oversee all functions and operations of the city.a conservator of the peace, and, 
within the limits of the corporation, shall have all the powers conferred upon sheriffs to 
suppress disorders. He shall be the chief executive officer thereof, and it shall be his duty to 
enforce all regulations and ordinances; and he may, upon view, arrest anyone guilty of a 
violation thereof, or of any crime under the laws of the state. The mayor shall, upon 
information supported by affidavit, issue process for the arrest of any person charged with 
violating any ordinance of the corporation; and shall supervise the conduct of all corporate 
officers, examine into the grounds of complaint made against them, and cause all neglect or 
violation of duty to be corrected, or report the neglect or violation of duty to the proper 
tribunal, that it may be dealt with as provided by law.  
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(b) Specific powers and duties.  

(1) The mayor shall supervise and evaluate the performance of the city administrator, with 
input of the council, as provided for in Sec. 2-217. The mayor shall give direction as 
necessary concerning the functions of city departments and may call for special reports 
from the city administrator at any time.The mayor shall supervise all departments of the 
city and give direction to the department heads concerning the functions of the 
departments. The mayor shall have the power to examine all functions of the municipal 
departments and their records and to call for special reports from department heads at 
any time.  

(2) The mayor shall act as presiding officer at all regular and special council meetings, and 
shall approve the meeting agenda. However, all final authority over the council meeting 
agenda shall be retained and exercised by the council. The mayor is not a member of 
the council and shall not vote as a member of the council. The mayor pro tem shall 
preside at all regular and special council meetings serve in this capacity in the mayor's 
absence.  

(3) The mayor may sign, veto or take no action on any ordinance, amendment or 
resolution passed by the council. The mayor may veto an ordinance, amendment or 
resolution within fourteen days after passage. If the mayor vetoes a measure, the 
mayor must explain the reason for such veto in writing to the council at the time of the 
veto. The council may repass a measure over the mayor's veto within 30 days by a 
two-thirds majority of all members of the councilmembers. If the mayor vetoes a 
measure and the council repasses the measure after the mayor’s  veto, a resolution 
becomes effective immediately upon repassage, and an ordinance or amendment 
becomes a law when published, unless a subsequent effective date is provided within 
the measure. A vetoed measure must be placed on the council agenda for 
consideration of repassage within 30 days of the veto, either at a regular council 
meeting or at a special meeting called for such purpose.   

(4) The mayor shall make appropriate provision that duties of any absentee officer be 
carried on during the officer's absence.   

(45) The mayor shall represent the city in all negotiations properly entered into in 
accordance with law or ordinance. The mayor shall not represent the city where this 
duty is specifically delegated to another officer by law or ordinance.The mayor shall 
appoint all members of authorized city boards and commissions, subject to council 
approval.  

(56) The mayor shall, whenever authorized by the council, sign all deeds and contracts on 
behalf of the city which are approved by the city council, unless authority is delegated 
to another officer or employee by the council.  

(7) The mayor shall make such oral or written reports to the city council at the first meeting 
of every month as referred. These reports shall concern municipal affairs generally, the 
municipal departments and recommendations suitable for council action.  

(68) The mayor shall annually prepare and submit to the council an itemized budget of 
revenues and expenditures.  

(79) Immediately after taking office, and after the first council meeting of each calendar year 
thereafter, the mayor shall appointdesignate one member of the city council as mayor 
pro tempore who shall serve a one-year term, or until a successor is appointed. The 
mayor pro tempore shall be vice-president of the council. Except for the limitations 
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otherwise provided in this section, the mayor pro tempore shall perform the duties of 
the mayor in cases of absence or inability of the mayor to perform the mayor’s his 
duties. In the exercise of the duties of the mayor's office, the mayor pro tempore shall 
not have power to employ or discharge from employment officers or employees that 
the mayor has the power to appoint, employ or discharge. The mayor pro tempore 
retains all of the powers of a council membershall have the right to veto as a member 
of the council.  

(810)The mayor shall, upon order of the city council, secure for the city specialized and 
professional services not already available to the city. In executing the order of the city 
council, the mayor shall conduct himself in accordance with city ordinances and the 
laws of the state.The mayor and city clerk shall execute general obligation bonds and 
revenue bonds upon the conclusion of council proceedings for issuance.  

(11) The mayor may appoint an administrative assistant to assist in matters of 
administration and supervision as budgeted by the city council.  

(912) The mayor shall act as the ombudsman for the city, and address complaints and 
concerns regarding the operation and activities of the municipal government and its 
officers.The mayor shall sign all licenses and permits which have been granted by the 
council, except those designated by law or ordinance to be issued by another 
municipal officer.  

(103) The mayor shall assist the council to develop long-term goals for the city and 
strategies to implement these goals.The mayor shall order, in writing, the removal, at 
public expense, of any nuisance for which no person can be found responsible and 
liable.  

(c) Additional duties. In addition to the duties enumerated in this division, the mayor shall 
perform such other duties compatible with the nature of the mayor’shis office as the council 
may, from time to time, require, and as are required by law and conferred upon the 
mayorhim by statute.  

(d) Duties in connection with elections.  

(1) The mayor shall perform such duties in connection with the holding of the city or ward 
elections and registrations therefor as are prescribed by the laws of the state.  

(2) The mayor shall cause at least ten days' notice of elections and of all questions to be 
submitted to the voters of the city by issuing a proclamation and stating therein the 
place of holding the election in each ward by the council, the questions to be 
submitted, and all of the officers to be elected at such election in the city or wards by 
the qualified voters thereof. The mayor shall cause a copy of the proclamation and 
notice to be published at least ten days prior to the election in one issue of a daily 
newspaper of general circulation published in the English language in the city.  

(Code 2017, § 2-155)  

 

Section 2.  Division 2, Mayor, of Article III, Officers and Employees, of Chapter 2, 

Administration, of The Code of Ordinances of the City of Cedar Falls, Iowa, is hereby amended 

by enacting a new Section 2-188, Emergencies, as follows: 
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Sec. 2-188. - Emergencies. 

(a)  In the event of emergency the mayor shall exercise all powers and authorities provided for 

in the city’s multi-hazard emergency operations plan. 

(b)  The mayor has authority to take command of the police and govern the city by proclamation 

when the mayor determines that a time of emergency or public danger exists.  Within the city 

limits, the mayor has all powers conferred upon the sheriff to suppress disorders.  

 

Section 3. Division 3, City Administrator, of Article III, Officers and Employees, of Chapter 2, 

Administration, of the Code of Ordinances of the City of Cedar Falls, Iowa, is hereby repealed in 

its entirety, and a new Division 3, City Administrator, is enacted in lieu thereof, as follows: 

 DIVISION 3.  CITY ADMINISTRATOR 

Sec. 2-213. - Created.  

There is hereby established in the city the position of city administrator.  

(Code 2017, § 2-171; Ord. No. 2824, § 3, 6-23-2014)  

Sec. 2-214. - Appointment.  

The city administrator shall be appointed by majority vote of the city council for an indefinite 
term. The administer shall be chosen by the council solely on the basis of executive and 
administrative qualifications with special reference to actual experience in or knowledge of 
accepted practice in respect to the duties of the office hereinafter set forth. At the time of this 
appointment, the appointee need not be a resident of the city or state, but during the 
administrator's tenure of office, shall reside within the city.  

(Code 2017, § 2-172; Ord. No. 2824, § 3, 6-23-2014)  

Sec. 2-215. - Removal from position.  

The city council may remove the city administrator at any time without cause by a majority 
vote of its members. If requested by the city administrator, a name clearing public hearing shall 
be granted by the council within 30 days following notice of removal, as provided by Iowa Code 
§ 372.15. During the interim, the council may suspend the administrator from duty, but shall 
continue the administrator's salary and, if the removal becomes final, shall pay the respective 
severance benefit negotiated within the administrator's contract or the severance granted to 
other city employees under city council adopted personnel policies.  

(Code 2017, § 2-173; Ord. No. 2824, § 3, 6-23-2014)  
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Sec. 2-216. - City council policy guidance.  

The city council shall annually adopt broad goals, objectives and program performance 
measures to guide the city administrator in the development of an annual operating budget, 
capital improvements program and administration of city projects and programs.  

(Code 2017, § 2-174; Ord. No. 2824, § 3, 6-23-2014)  

Sec. 2-217. - Supervision and evaluation.  

The mayor shall supervise the city administrator and the mayor shall prepare an annual 
performance evaluation of the city administrator. Said evaluation shall be available for review by 
the council. The city administrator may request a closed meeting with the city council to discuss 
performance annually, as provided by state statute.  

(Code 2017, § 2-175; Ord. No. 2824, § 3, 6-23-2014)  

Sec. 2-218. - Power and duties.  

The city administrator shall be the chief administrative officer (CAO) of the city, responsible 
to the mayor and city council for the management of all city affairs placed in the administrator's 
charge by city ordinance. The city administrator shall:  

(1) The city administrator shall dDirect and supervise the administration of all departments, 
offices and agencies of the city, except as otherwise provided by this Code or by law.;  

(2) Appoint and suspend or remove all city employees and appointive administrative 
officers provided for by or under this Code, except as otherwise provided by law, this 
Code or personnel policies adopted by the city council. The city administrator may 
authorize any administrative officer subject to the administrator's direction and 
supervision to exercise these powers with respect to subordinates in that officer's 
department, office or agency;  

(23) The city administrator shall aAttend all city council meetings. The city administrator 
shall have the right to take part in discussion but shall not vote; .  

(34) The city administrator shall sSee that all laws, provisions of this Code, resolutions, 
ordinances and acts of the city council, subject to enforcement by the city administrator 
or by officers subject to the administrator's direction and supervision, are faithfully 
executed; . 

(45) The city administrator shall rRecommend to the mayor and council such measures as 
the administrator may deem necessary for good efficient government and the general 
welfare of the city; . 

(56) The city administrator shall be directly responsible to the mayor and council for the 
development, administration, enforcement and proper functioning of policies, contracts 
and agreements approved by council, including but not limited to: 

  (a)  labor agreements; 

  (b)  personnel policies; 

  (c)  administrative policies and procedures; 

Commented [KR1]: Recommend deleting the section 
because it is already covered under Mayor duties.. 
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  (d) risk management policies, procedures and claims resolution; 

  (e) purchasing agreements. 

 Have general supervision and direction of the administration of the following 
departments, offices, classifications, and services and be directly responsible to the 
mayor and council for the proper function of same:  

a. Department of finance and business operations;  

b. Department of public works;  

c. Department of community development;  

d. Department of public safety services;  

e. Budget and capital improvements preparation and operation;  

f. Purchasing, contracts and agreements as approved by council;  

g. Administrative policies and procedures;  

h. Personnel policies and procedures;  

i. Labor agreements;  

j. City legal representation and the prosecution of all code violations;  

k. Risk management policies, procedures and claims resolution;  

l. Economic development policies and procedures;  

m. All others as directed by council.  

(67) The city administrator shall sSupervise the performance of all contracts for work and 
services to be done for the city except as specified otherwise in said construction or 
service program involved; .  

(78) The city administrator shall mMaintain an accounting of all obligations, agreements, 
commitments, and contractual franchises involving the city and report to the mayor and 
council any deviations from the exact terms as specified; .  

(89) The city administrator shallBe authorized to direct the purchasing of all commodities, 
materials, supplies, capital outlay, and services for all departments of the city that have 
been budgeted and appropriated by a resolution of the council and enforce a program 
to determine that such purchases are received and are of the quality and character 
called for in the order; . 

(910) The city administrator shall rRequire the taking of bids on all matters deemed 
advisable as required by law, or as directed by the council; . 

(101) The city administrator shall oversee the city’s legal representation and the 
prosecution of all code violationsHave the power to hire, suspend, or discharge any 
employee over which the manager has, by this article, authority to appoint or employ, 
subject to civil service provisions and Iowa Code ch. 20 and city council concurrence 
where necessary;  

(112) The city administrator shall hHave the authority to employ any person for 
emergency purposes as deemed necessary for the welfare of the city, but in no case 
shall said employment be extended after the first council meeting following the date of 
employment, unless otherwise approved by vote of the council; .  
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(123) The city administrator shall sSupervise and manage all buildings, structures, and 
land under the jurisdiction of the council and shall also be charged with the care and 
preservation of all city-owned equipment, tools, machinery, appliances, supplies, and 
commodities under the control of employees or departments over which the city 
administrator has, by this division, specific authority; .  

(134) The city administrator shall hHave the power to appoint, employ, transfer, 
promote, reclassify, recommend a rate of pay, discipline, or discharge all persons to 
city service, subject to civil service provisions and Iowa Code ch. 20 unless such power 
is specifically assigned by law to another appointing authority. The city administrator 
may authorize any officer or employee subject to the administrator's direction and 
supervision to exercise these powers with respect to subordinates in that officer's 
department, office or agency; . 

(145) The city administrator shall oversee development and execution of the city’s 
economic development program in accordance with council’s established economic 
development policies and priorities.Review and comment on personnel actions made 
by the police and fire chiefs to the mayor and city council;  

(16) Develop, administer, and enforce personnel rules and regulations for employees under 
the authority delegated to the office of city administrator;  

(157) The city administrator shall aAt all times, maintainbe responsible for the 
maintenance of accurate and current records of all affairs of the departments under the 
administrator's jurisdiction, and in a form acceptable by the council. Copies of such 
reports shall be available for public inspection; . 

(168) The city administrator shall aAssist the council committees in the execution of 
their reviews, investigations, reports and assignments, and perform in compliance with 
their directives; provided, same is not in conflict with established procedure governed 
by this division or not in conflict with existing city ordinances; .  

(19) Perform duties and have direct authority on all matters delegated by council action;  

(1720) The city administrator shall pPrepare and submit the annual budget and capital 
improvements program to the mayor for review based upon approved city council 
goals; and shall implement the final budget as approved by city council;  

(1821) The city administrator shall sSubmit to the city council and make available to the 
public a complete report on the finances and administrative activities of the city as of 
the end of each fiscal year; . 

(1922) The city administrator shall mMake such other reports as the city council may 
require concerning operations; . 

(203) The city administrator shall kKeep the city council fully advised as to the financial 
condition and future needs of the city; . 

(24) Make recommendations to the city council concerning the affairs of the city and 
facilitate the work of the city council in developing policy; . 

(215) The city administrator shall pProvide staff support services for the mayor and 
councilmembers; . 

(226) The city administrator shall aAssist the council to develop long-term goals for the 
city and strategies to implement these goals; . 

(27) Encourage and provide staff support for regional and intergovernmental cooperation;  
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(28) Implement partnerships endorsed by the mayor and council that develop good public 
policy and the building of a sense of community;  

(239) The city administrator shall pPerform such other duties as are specified in this 
Code, state statute or may be required by the city council or mayor and are compatible 
with the office; and  

(2430) The city administrator shall cCooperate with, and rendergive assistance 
requested by, the Sartori Memorial Hospital, Inc., board of directors, the board of 
trustees of the city public library, the city utilities board of trustees, or any other 
administrativeby the city’s authorized agenciesy, boards, commissions or committees 
of the city.  

(Code 2017, § 2-176; Ord. No. 2824, § 3, 6-23-2014; Ord. No. 2941, § 1, 6-3-2019)  

 

Sec. 2-219. - Emergencies.  

(a) The administrator shall exercise all powers and authorities granted and outlined by the 
city's multi-hazard emergency operations plan.  

(b) In case of accident, disaster, or other circumstance creating a public emergency, the city 
administrator may make purchases for the purpose of meeting said emergency; but the 
administrator shall file promptly with council a certificate showing such emergency and the 
necessity for such action, together with an itemized account of all expenditures.  

(Code 2017, § 2-177; Ord. No. 2824, § 3, 6-23-2014)  

 

Sec. 2-220. -– Oath; Bond.  

The city administrator shall, prior to entering the duties of the office, take the oath or 
affirmation, and shall furnish a surety bond to be approved by the council, said bond to be 
conditioned on the faithful performance of all the administrator's duties. The premium of the 
bond shall be paid by the city.  

(Code 2017, § 2-178; Ord. No. 2824, § 3, 6-23-2014)  

 

Sec. 2-221. - Compensation.  

The city administrator shall receive such compensation as the council shall fix from time to 
time within the city's annual payroll resolution.  

(Code 2017, § 2-179; Ord. No. 2824, § 3, 6-23-2014)  

Sec. 2-222. - Appointments.  
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The city administrator shall recommend the appointment of all department directors to the 
mayor for city council approval. The city administrator shall participate in making 
recommendations to the mayor, for city council approval, for appointment of the police chief, as 
provided in sections 2-948 and 2-949, for appointment of the fire chief, as provided in sections 
2-978 and 2-979, and for appointment of the city clerk, as provided in section 2-308(b)(2).  

(Code 2017, § 2-180; Ord. No. 2824, § 3, 6-23-2014)  

Sec. 2-223. - Vacancy and acting city administrator.  

In the event of the city administrator’s absence or incapacityinability of the city administrator 
to perform the duties of the city administrator's office, the city administrator shall appoint a 
department director shall be designated by the city administrator asan acting city administrator, 
or if the city administrator is unable to do so or for any reason, including those periods of time 
when the council has not appointed a city administrator, by the mayor shall appoint one of the 
department directors as the acting city administrator. This designeeappointee shall have and 
exercise all the powers and duties of the city administrator.  

(Code 2017, § 2-181; Ord. No. 2824, § 3, 6-23-2014) 

 

INTRODUCED:  ___________________________________________________________ 

PASSED 1ST CONSIDERATION:  _____________________________________________ 

PASSED 2ND CONSIDERATION:  _____________________________________________ 

PASSED 3rd CONSIDERATION:  ______________________________________________ 

ADOPTED:  _______________________________________________________________ 

 

                                                                                             ___________________________ 
                                                                                              Robert M. Green, Mayor 
 
 
 
ATTEST: 
 
_________________________________ 
Jacqueline Danielsen, MMC, City Clerk  
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MAIN ST CORRIDOR TRAFFIC STUDY
UPDATE OF 2017 WORK

MARCH 15, 2021

CITY COUNCIL 
COMMITTEE OF THE WHOLE
WORKSESSION #2
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Introduction

• Main St History
– Four lane undivided 
– Iowa Hwy 58 until ~1993
– Asphalt overlay 2003 

(3 lane considered at the time)

• Study area
– North of University Ave to 6th St
– Mostly residential
– Some commercial south of 18th St

• Follow up 2/1/21 worksession
– Council Q&A N
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Prior Recommendations
• Three lane corridor

– Enhanced safety over four lane
– Reduced conflict points
– Speed consistency
– Traffic calming for neighborhood

• On-street bike lanes 6th to Seerley
• Roundabouts -12th / 18th / Seerley 

– Need preliminary design
– Better define impacts & costs

• Pursue Iowa DOT TSIP Funding
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Three-Lane Throughout
6th St – Seerley Blvd

Notes: 
-Lane, sidewalk, ROW widths vary by location 
within the corridor

Alternative 2
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Questions from 2/1/21 worksession

• Safety Benefits
• Signals vs. roundabouts
• Corridor lanes – 4 lane, 3 lane, boulevard
• Bike accommodation / Committee input
• Alternative Costs/net increases 
• Public Input
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Safety benefits? 
Roundabouts

• Reduce
– Overall crash 

potential – 35%
– Severe/injury crash 

potential -76%
– Delays/idling

• Improve
– Efficiency
– Traffic Calming
– Pedestrian crossings
– Emissions/pollutants 

32 8

16 8
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Safety benefits – Roundabouts?
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Crashes - 12th/18th/Seerley

Reduced potential annual <4

Avg. Annual 6+
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6th St Intersection 
Roundabout?

• Roundabout safer/more efficient than traffic signal
• Pedestrian friendly for nearby City library/downtown area
• Right of way acquisition required 3 of 4 corners

– Potential for complete need in SW quadrant (convenience store/gas pumps)

19

Item 2.



12th St Intersection - Roundabout

• Roundabout safer/more efficient than traffic signal
– Eliminate “split phase north/south” signal operation

• Pedestrian friendly for nearby City Rec & Fitness Center
• Right of way acquisition required 3 of 4 corners

– Southeast corner City right of way
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18th St Intersection - Roundabout

• Roundabout safer/more efficient than traffic signal
• Will work w/ Fire Station 
• Right of way acquisition minimal

– (NW, SW, NE City right of way)
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Seerley Blvd Intersection - Roundabout

• Roundabout safer/more efficient than traffic signal
• Box culvert south approach – can be extended/modified
• Access points in northwest/northeast corners adapted for roundabout
• Right of way acquisition likely required – minimize in northwest & northeast

– Southeast & southwest City right of way
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Safety benefits?
4 lane to 3 lane

• Crash Reduction
– 19 to 47%
– left turn collisions
– rear end
– sideswipes

• Traffic calming
• Speed consistency
• Side street crossing 

less lanes
• Reduced pedestrian 

crossing conflict

before

after
Source: https://iowadot.gov/traffic/4-to-3-Lane-Conversion/3-Lane-Roads
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Safety Benefits 4 lane to 3 lane?
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Corridor Crashes – 6th to South of Seerley

Avg. Annual 15-16

Reduced potential annual 8-12
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• 4 lanes not required 
for volume demand

• Promote 
passing/speeding 
between intersections

• 4 lanes inconsistent
w/ single lane 
roundabouts

• Dual lane roundabout 
more ROW/Cost

• 3 lanes improves 
safety / serves 
demand 

• Lane continuity & 
driver expectancy thru 
corridor

Four Lanes / Roundabouts Alternate?
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Bicyclist 
Accommodation
& Input?

• Main St identified for 
planned dedicated bike 
lanes by Bikeway 
Network Improvements 
Plan

• Members of Advisory 
Committee participated 
in Main Street Study 
public meetings  

• Approved support for 3 
lanes & bike lanes

• No specific meetings 
with Bicycle and 
Pedestrian Advisory 
Committee

Source: City of Cedar Falls
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Lanes:
• Separate bikes/peds
• Greater visibility
• Travel with traffic
• More experienced riders
• Bonus width

– Rain events / drainage
– Possible Sunday parking

Sidepaths:
• Separate bikes/vehicles
• Range of riders
• Reduced visibility
• Narrower roadway potential
• More conflict driveways
• ROW/tree conflicts
• Separate plowing

Bike accommodation?

Crash factors on bike lanes/sidepaths – limited statistics/context sensitive

2018 Michigan DOT study sidepaths – general findings
• Riding against traffic higher risk w/ right turning vehicles
• Riding against traffic higher crash risk at commercial driveways
• Riding through signalized intersections higher risk than other types of traffic control
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Bike Lanes @ 
Roundabout?

1. In street lane 
transitions to 
sidewalk area

2. Path developed 
to/around 
roundabout

3. Use crosswalk
4. Bicyclist returns to 

bike lane beyond 
intersection

1

4

2

3
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Alternatives Costs & Comparisons

(1) Costs include pavement/sidewalk removal, subgrade preparation, subbase rock 
for pavement, new pavement, sidewalks/trail, traffic signal modify/replace, & 
right-of-way acquisition only. No utilities or other related work is included in 
these numbers.

(2) Costs are compared against the first alternative “Replace Corridor As-Is”. This 
represents a 4-lane roadway with 5’ sidewalks, traffic signals, & no bike lanes.

Alternative Costs (1) Compare (2)

Replace Corridor As-Is (4 lane w/ signals) $5.84M
4-lane As-Is with Rbt @ 18th $5.99M + $0.15M
4-lane with Rbts @ 12th, 18th, Seerley $9.93M + $4.10M
3-lane w/ Bike Lanes & Rbts @ 12th, 18th, & Seerley $5.55M - $0.29M
3-lane w/ Bike Lanes & Rbts @ 6th, 12th, 18th, & Seerley $7.23M + $1.39M
3-lane w/ Side Path & Rbts @ 12th, 18th, and Seerley $5.43M - $0.40M
3-lane w/ Bike Lanes & Signals $5.71M - $0.13M
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Funding

• STBG Funding $2.9M (INRCOG)
– $1.5M FY 2023
– $1.4M FY 2024

• Utilities
– Storm Sewer
– Water Main
– Street Lighting Improvements
– Sanitary Sewer
– Franchise utilities
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Corridor Lanes & Traffic Control Type

Main St Corridor - Life Cycle Cost Comparison (2040 traffic)

Maintenance

Emissions

Fuel

Time

Crashes

Construction

Annual User
Cost Savings
~ $550,000

20 yr. Project Life
User Cost Savings
~ $11.0M

Life Cycle Cost - Corridor

(Note: $ - Present Value)
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Tree Conflicts

6th – 18th

• West side - 27 trees
• East side – 28 trees
• 12 total Ash (2017)

• Few trees south of 18th

Regardless of Alternative
• Tree conflicts
• Limited ROW
• Utility trenches
• Paving operations
• New sidewalk/path
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Public Input (key points)

• Corridor Property Owner invites
• Public Input process well attended 2017

– 2 meetings
– In person comments
– Written feedback

• Public Comment Summary
– 2017 Tech Report
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Public Input (key points)

• General support for three lane (3:1)
– Against typical of pre road diet changes

• Roundabouts – split for/against
– 2017 pre-University construction

• Some concern truck traffic south of 18th
• Sidewalk expansion/continuity good
• Church areas/no parking (7th-11th)

– Potential conflicts if bike lanes or single 
through lane
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Recommendations
• Three lane corridor

– Enhanced safety over four lane
– Reduced conflict points
– Speed consistency
– Traffic calming for neighborhood

• On-street bike lanes 6th to Seerley
• Roundabouts -12th / 18th / Seerley 

– Need preliminary design
– Better define impacts & costs

• Pursue Iowa DOT TSIP Funding
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Q&A

Thank you
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